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other, Milner declared that " this Conference is absolutely at an
end."
At this moment a cable was actually on the way from Chamberlain
begging Milner not to break off hastily and urging him to " admit
a good deal of haggling before he finally abandoned the game."
That he should have broken off a Conference on which hung the
issue of peace and war without waiting for instructions from the
Colonial Secretary or the Home Government may well cause the
same astonishment to students of history as it did to his official
superiors. Many Proconsuls had forced the hands of their Govern-
ments, but none had gone quite to this length.
Milner took a week before replying. He admitted that he was
wrong in breaking off " quite as quickly " as he did, and said that
of course he would not have done so if he had received Chamber-
lain's cable in time, but he reported that he had received tremendous
backing from the British throughout South Africa, and spoke light-
heartedly of the future. The Dutch were wavering and might press
Kruger to go further and perhaps the whole way. If it came to
war, the Orange State would be lukewarm and there would be
much shrinking in the Transvaal itself. The beginning of a war
would be very unpleasant, but the result would not be doubtful,
" or the ultimate difficulty, when once we had cleared the Augean
stables, at all serious." Milner wrote not as an official seeking in-
structions from a Minister, but as a colleague debating with a colleague
on equal terms. He was sorry that they had been at cross-purposes,
but this was inevitable owing to the drive and the impossibility of
explaining everything by cable. So far as it was his fault he deeply
regretted it.
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The pressure from South Africa was unceasing and was applied
remorselessly whenever the Colonial Secretary showed signs of
yielding. In the middle of July the Boers renewed the proposal of
a seven-year franchise, which they had thrown out after the Bloem-
fontein Conference, but this time " without vexatious restrictions,"
or so said The Times correspondent at Pretoria. Chamberlain was
delighted and permitted the Lobby correspondent of The Times to
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